
 

 
 
 
 

BEST PRACTICE COLLECTION 
Creative Rural Businesses Based on Local 

Intangible Heritage 
 
 

Creative Start-Ups in Rural Areas 
„Rural Buzz” 

Erasmus+ Strategic Partnership in the field of youth 
 
 
 

2018  



2 
 

 
 
 
 
Introduction 

This collection of 8 best practices focuses on successful creative rural businesses that are 
based on the intangible heritage of rural areas, but their business model includes an 
extensive use of modern ICT to make these products attractive to 21st century 
consumers. 

The best practice collection has been produced by 3 NGOs representing the north, east 
and south of Europe: Green Elephant Foundation from Poland, Folklore Company of the 
Varnava municipality of Marathon from Greece, and the association Creative Ideas from 
Latvia, within the Erasmus+ Strategic Partnership in the field of youth “Creative Start-
Ups in Rural Areas” (2017-2018) financed by the Erasmus+ program. 

The European Commission’s support for the production of this publication does not 
constitute an endorsement of the contents, which exclusively reflect the views of the 
authors, and the Commission cannot be held responsible for any use which may be 
made of the information contained therein. 
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ETNOszafa 

Country: Poland 

Location: Wieliczka, Lesser Poland region 

 

Etnoszafa produces original folk costumes, 
stylized clothing, dolls in traditional costumes 
and everyday objects embellished with 
folklore elements.  

While designing and creating the costumes, 
the company is constantly in touch with 
ethnographers and folklorists in order to 
preserve the proper character in the 
ornamentation, style and tailor-made 
elements. The Etnoszafa team conducts its 
own ethnographic research. 

The products can be handmade or made by machines, depending on the client’s needs, 
using high quality fabrics. This stylized clothing combines going back to the roots with 
taking a strong step forward into the future. These products meet the newest trends 
while bringing in the culture of the grandfathers. All of this makes these fashion 
products both practical and sublime. 
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The main selling channel is the website, where an e-shop section can be found. Beside 
that, it is possible to buy the products during folk events, folklore festivals and folk 
markets where the company travels with their stand. Online campaigns are used in 
order to promote freshly released products (e.g. the New Year’s Eve campaign, “Love is 
in the air”): http://etnoszafa.pl/kategoria-produktu/kampanie/impreza-sylwestrowa/  

Sample prices:  

 Ladies stylized blouse  - 150 PLN (40 
EUR) 

 Ladies T-shirt – 39 PLN (9 EUR) 

 Doll in traditional costume (30 cm 
tall) – 78 PLN (18 EUR) 

 Male trousers – 220 PLN (50 EUR) 

 Bow tie with pocket square – 45 PLN 
(10 EUR)  

 

How did the business idea evolve? 

The idea itself aims to overthrow the belief that folk culture is reserved just for the 
people dealing with folklore.  

The company wants to open its clients’ minds to going back to the roots to get 
inspiration – in simple terms, encouraging them to look in the old coffers, which back 
then served as wardrobes. Our motto is “Sięgnij do szafy I się odziej” – “Go to the closet 
and get dressed”. 

The founders of Etnoszafa are Patryk and Anna. Patryk is a choreographer for folk 
dances. He learned embroidering from one of the most famous embroiderers in the 
region. Anna is a dancer in a regional group, accountant, singer, and embroiderer in her 
free time. 

http://etnoszafa.pl/kategoria-produktu/kampanie/impreza-sylwestrowa/
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Achievements 

The company’s products are currently being used by several folklore groups (dance and 
song ensembles) in Poland and abroad. The dolls in traditional costumes are being 
shipped to other countries as presents for ambassadors, mayors and foreign folklore 
groups.  

Modern articles of clothing by Etnoszafa have recently been used in photoshoots for the 
wedding magazine “Wesele”, No.3/2017. 

 

 

More:  

FB: https://www.facebook.com/ETNOszafa/ 
WEB: http://etnoszafa.pl/  
INSTAGRAM: https://www.instagram.com/etnoszafa/  

https://www.facebook.com/ETNOszafa/
http://etnoszafa.pl/
https://www.instagram.com/etnoszafa/
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Madde Vintage Nightwear 

Country: Latvia 

Location: Saldus parish, Kurzeme region 

 
All pictures from the Madde Vintage Nightwear website 

Madde Vintage Nightwear offers vintage style nightgowns for women. Some of the 
products are inspired by vintage design, and some are made from an original pattern. 
For example, the pattern of “Vecpiebalga’s Treasure”, a Latvian nightdress from the 
1880s, was found in a Latvian history museum in Vecpiebalga. Another pattern was 
drawn from an original Victorian nighty that was bought in an antique shop in England. 

All Madde nightgowns are handmade, using only natural materials like light cotton, fine 
linen or silky viscose. The materials and labour are as local as possible, thus supporting 
the local economy. 

Each of the products has a short story telling about how the design was made. 
Moreover, the company’s website tells the story about the founders and introduces the 
company’s values: environment friendliness, fair-trade, support for the local community, 
progressive employment (employees plan their own schedule) and development. 
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Duchess Morning Victorian Winter Vecpiebalga’s Treasure 

 

The products are sold on the Madde Internet shop, on the online platforms Etsy and One 
of Your Kind, as well as at local markets. Madde uses Facebook and Pinterest to promote 
its products. The company also participates in trade shows and exhibitions. 

Madde offers free shipping and free returns within 30 days. The prices range from 65 to 
145 euro per piece. 
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How did the business idea evolve? 

The idea to produce vintage nightwear came to the manager, Eliza Metere, in 2008. 
While traveling to France, Eliza met a 72-year-old artist in whose wardrobe were a few 
articles of original vintage nightwear and underwear from her youth. They revealed to 
Eliza the beauty of vintage nightwear. Now Eliza works together with her friend, 
designer Guna Nebare, who is deeply interested in the revival of folk and historical 
clothing. 

Achievements 

Madde is selling its products all over the world. Its vintage nightwear has even been 
used in cinema and by the Dutch National Opera. 

More: 

WEB: http://madde.lv/ 

FB: https://www.facebook.com/MaddeVintageInspiredNightwear/  

  

http://madde.lv/
https://www.facebook.com/MaddeVintageInspiredNightwear/
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Madame shou shou 

Country: Greece 

Location: Athens, Greece 

 

 

All pictures from Madame shou shou 

 

For those beautiful days when a girl becomes a bride, gets engaged, celebrates, baptizes 
her child, or just wants a dress of her own, the Madame shou shou collection of custom-
made creations is ideal. The company loves to create special, unique clothes for each 
girl. 

From the moment they begin their first rendezvous with a bride-to-be, to every step 
they take with the wedding gown rehearsals, to completing the wedding gown - every 
step for them is so close to their hearts. The biggest honour for Madame shou shou is to 
be able to play a small role in someone’s very special and unique day by creating the 
wedding gown of their dreams. Because for them, creating the wedding gown of 
someone’s dreams from the beginning is the most beautiful journey. 
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How did the business 
idea evolve? 

In 2011, Elina Kordali (31 
years old today) 
presented her collection 
featuring romantic 
clothes from another era.  
Within a five-year period, 
the Madame shou shou 
team has seen a steady 
increase in profits and is 
now considered one of 
the lead emerging Greek 
brands.  

 

Achievements 

Its pieces are available in more than 80 stores in Greece, and there are more than 360 
sales outlets. The aim of the company is to reach 30% of the total turnover. 

 

More: 

WEB: http://madameshoushou.com/  

FB: https://www.facebook.com/madameshoushou/  

  

    Tailor Made SS’13 collection Xrisopsaro body & Drakena skirt 

https://www.facebook.com/madameshoushou/
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Medieval Wardrobe 

Country: Poland 

Location: Wojciechow, Lubelskie region 

 

Medieval Wardrobe offers a wide variety of 
medieval fashion clothing, handmade using 
original materials and methods. You may 
order online all types of clothing for men 
and women that will make you look like you 
just came from the set of a movie set in the 
14th-15th century. Via the website, you can 
either order a complete set (e.g. 
Houppelande, which is a woollen garb with 
linen lining and fabric buttons in front, a 
linen dress, a sourcote with natural rabbit 
fur and many others) or just a single element like a hood. The design details of the 
clothing ordered are always discussed with the customer. The clothes are often used 
during historical re-enactments or plays. These medieval-style clothes are not only 
historically accurate but also designed for the particular needs of the customer. 

 

 

 
All pictures from Medieval Wardrobe 
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Examples of products in our offer: 

Court dress - a woollen court dress with artificial ermine fur lined with linen. All visible 
stitches are made by hand. All details such as colour and design are discussed with the 
customer (320 euro plus 15 euro shipping). 

 

Dress with tippets - made of wool with linen lining. It is bound at the sides with 
handmade strings which end in brass tips.  It has white tippets and a fabric belt at the 
bottom with subtle embroidery. The tippets are not attached to the dress by stitches but 
with pins. All visible stitches and string holes are handmade (211 euro plus shipping).  
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Cottehardie 14th/15th century - made of wool with linen lining and fabric buttons in 
front of the garb and on its sleeves. It can be made with or without a collar. All visible 
stitches are made by hand (165 euro plus shipping). 

 

How did the business idea evolve? 

The business is set in the rural area of the Wojciechów village, near the city of Lublin. All 
articles are handmade and sold online. 

 

Achievements 

Medieval Wardrobe is well known beyond Poland, and its products are sold via online 
shops worldwide. 

 

More: 

WEB: https://www.medieval-wardrobe.com/ 

FB: https://www.facebook.com/Medieval-Wardrobe-1013882238711122/ 

  

https://www.medieval-wardrobe.com/
https://www.facebook.com/Medieval-Wardrobe-1013882238711122/
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SIA Autine Tools Company 

Country: Latvia 

Location: Priekulu parish, Vidzeme 
region 

All pictures from the Autine Tools Company website 

Autine specializes in exclusive, high-quality axes and cutting tools, handcrafted. They 
produce kitchen knives, hunter knives and axes. Through continuing centuries-old 
crafting traditions and combining them with modern Northern European design, Autine 
creates handmade items using the wisdom of ancient crafting techniques and methods. 
Moreover, the company has been named after the Autine castle of the 12th century, 
and several of their products have names related to Latvian history and mythology. 

Autine is a small workshop that provides a full production process up to the finished and 
packaged instrument. Their team consists of several bladesmiths, accompanied by a 
carpenter and a leather crafter. 

The products are sold on the Autine Internet shop and on knivesandtools.co.uk. Autine 
collaborates with distributors in the Netherlands, South Africa and Germany, and are 
developing collaborations with firms from Sweden, China and Japan. Autine uses 
Facebook, Twitter and Instagram to promote their products. They also take part in 
professional events, trade shows and exhibitions abroad. 
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Each instrument comes with a lifetime 
warranty, which covers all possible 
manufacturing defects. The prices range 
from 220 to 1,950 euro per piece/set. The 
average waiting time for an item is 6 
months. 

How did the business idea evolve? 

Autine was founded by two brothers, Janis 
and Matiss Nimanis, and their sister Karline. 
Janis is responsible for production, Matiss 
for public relations and Karline for logistics 
and bookkeeping. Forging was at first 
Janis’s hobby, which gradually turned into a 
family business.  

Achievements 

Autine sells its products all over the world, 
mostly to North America, Western and 
Northern Europe, and also Asia and 
Australia. They have received numerous 
awards, e.g. Australia’s largest 4x4 
magazine “4x4 Adventures” has named 
their Hunters and Bushman axes the best in the world. 

More: 

WEB: http://www.autinetools.com/lv 

FB: http://facebook.com/AutineTools  

 
Carpenters Hatchet 

 

Set of 5 Damascus Chef knives 

http://www.autinetools.com/lv
http://facebook.com/AutineTools
http://www.autinetools.com/en/gallery/carpenters-hatchet
http://www.autinetools.com/en/gallery/set-of-5-damascus-chef-knives
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Fereikos Helix 

Country: Greece 

Location: Ancient Corinth, Greece 

 

All pictures from Fereikos   

 

Snails have been consumed since prehistoric times, and they belong to the gastronomic 
tradition of many countries. In fact, they are considered a delicacy that is continuously 
growing in popularity and is being branded as the new star superfood! In the past, the 
cleaning and preparation of snails was quite difficult and time consuming. Nowadays, 
due to the frenzied rhythm of our hectic lifestyle, we don’t have much time to dedicate 
to cooking. That is why Feréikos innovates by combining tradition, gourmet food and 
simplicity. It has never been more fun and easy to consume your favourite escargots! 
They have created a new line of products that require the least possible amount of effort 
on your part, and which at the same time allow you to enjoy a healthy, delicious and 
safe meal. 

All their products are carefully handpicked, then selected and prepared with the most 
authentic procedures and excellent raw materials. Their products are made on high-
technology lines, complying with all food standards and regulations, and they follow the 
ISO22000 hazard analysis and critical control point (HACCP) standard. 
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Maria & Penny Vlachou with snails 

How did the business idea evolve? 

Feréikos is based in Ancient Corinth, Greece, and was founded in 2007 by the sisters 
Maria and Penny Vlachou. We dedicated years to our studies and followed an 
international career, before coming back to our country and investing our hearts and 
souls into Feréikos. Being both philologists by training and residing in an ancient Greek 
city, what could be better than an ancient Greek word for our company’s name? 
Feréikos derives from “fero”, to carry, and “ikos”, house, which, when combined, 
translate literally as “I carry my own house”, an apt description of the snail. Feréikos 
manages the end-to-end process for snails, from the first soil analysis of the snail farm, 
through production, all the way until their delicious taste reaches your palate. 
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Achievements 

They further the global development of snail farming 
by providing education and know-how coming from 
over 10 years of experience in the industry. They 
collaborate with several prestigious entities and 
universities globally and they share their knowledge 
with more than 210 farmers worldwide. At their 
premises, they create innovative products based on 
traditional and healthy Mediterranean recipes. All of 
their products are free of preservatives and 
colouring, and maintain the highest quality 
standards. Their motto is “Home Sweet Home”, 
because just like the snails, we all know there is no 
place like home. 

 

More: 

WEB: https://www.fereikos.com/ 

FB: https://www.facebook.com/Fereikos/ 

  

 

Risotto Escargots Mushrooms 

 

Marinated Escargots 

https://www.fereikos.com/
https://www.facebook.com/Fereikos/
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SIA “a-la-tea” 

Country: Latvia 

Location: Salaspils parish, Riga 
region 

 

All pictures from the A-la-tea website 

A-la-tea offers souvenir sets of herbal teas accompanied by ancient Latvian signs. The 
company uses only local, natural ingredients. No artificial colouring or substitutes are 
added. The packaging is made from recycled materials.  

The tea packaging provides relevant and useful information about the ancient Latvian 
signs. The tea bag holder has a dual function: it not only helps you make tea, but can 
serve as an object to be used in everyday life, such as a bookmark. 

A-la-tea products are aimed at travellers and corporate clients. The souvenirs are 
handmade, and can be quickly produced in the necessary amount, so that an individual 
approach can be provided for each client. 
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Eye mask with 
herbs 

Herbal tea with Latvian signs 

 

A-la-tea products are sold in small gift, design and eco shops in Latvia and on a local 
Internet gift shop. Clients can order products with individualized design as a corporate 
gift or personalized souvenir. A-la-tea uses Facebook and Twitter to promote their 
products. They also participate in trade shows and exhibitions. 

A set of 5 tea packages costs 5 euro. 

How did the business idea evolve? 

A-la-tea was founded by economist Ilze Čeže. After 11 years working in public 
administration, she became unemployed during the economic crisis and applied for a 
grant to start her own business. Along with a small grant, she received consultations 
from business development experts that helped her develop her product. A few years 
later, she joined forces with another small tea producer. 
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Achievements 

A-la-tea products are recognized as memorable presents and are often used by Latvian 
official authorities, institutions and companies. For example, A-la-tea produced holders 
with the Riga – European Capital of Culture 2014 logo in connection with a list of 
activities. 

 

More: 

WEB: http://www.a-la-tea.lv/  

FB: https://www.facebook.com/alatea.lv/  

  

http://www.a-la-tea.lv/
https://www.facebook.com/alatea.lv/
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Radiki 

Country: Greece 

Location: Raches, Messinia, Greece 

All pictures from radiki.com 

Rare wild greens, mushrooms, herbs and homemade products that can’t be found on 
food store shelves cannot hide from the Radiki team. 

Their team climbs mountains, gets down to the most inaccessible scrublands, digs up the 
earth, walks through the forests and can find almost anything that is edible. Moreover, 
they can create traditional homemade products with your own taste and quality 
preferences. 

 

How did the business idea evolve? 

The company was founded in 2011, when Sotiris Lyberopoulos left his career, settled in a 
small village in Messinia and, together with his brother George, thought to exploit the 
wealth of Greek land, making it known internationally. 

At Radiki (chicory), they believe that human beings have to start returning to the 
primitive forms of nutrition and start abandoning the industrialized foods that have 
invaded everyday nutrition. 

 

 

 
Wild greens  
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Radiki was created to remind people again of the 
pure and beneficial foods available on Hellenic 
land that have been forgotten. 

What is born from the earth must be consumed 
fresh and in the right season. Natural food must 
not be exposed to processing that could alter its 
initial taste (whatever this may be) or deplete its 
nutritional value. 

 

Achievements 

Radiki took first prize among the best business 
ideas in the contest “Re-Inspire Greece”, organized by GAEA in the context of the two-
day conference “World Entrepreneurship Week 2013”, which took place at the Athens 
Concert Hall on Saturday, November 23, 2013. 

 

More: 

WEB: http://www.radiki.com/en/ 

FB: https://www.facebook.com/Radiki-1676982362542301/ 

Sundried fruit  

 
Zochos 

http://www.radiki.com/en/
https://www.facebook.com/Radiki-1676982362542301/
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Association Creative Ideas 
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Sanita Putniņa 

Aleksandra Mihņenoka 

Renāta Petrova 

Ineta Vītola 

Anita Kairiša (design) 

 

Folklore Company of Varnava 

municipality 

www.levdm.gr  

Alise Vītola (corresponding author) 

Anna Papadopoulou 

Milea Pappa 

Petros Katsikis 
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Green Elephant Foundation 

www.greenelephant-

foundation.com  

Paulina Drzał 

Adam Rębacz 

Kinga Rębacz 

 

 

Creative Commons 

Attribution 4.0 

International 

http://www.creativeideas.lv/
http://www.levdm.gr/
http://www.greenelephant-foundation.com/
http://www.greenelephant-foundation.com/
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